How does it work?
Greenlight is divided into groups of a number of households who get together each month to place orders.  The supplier used is Suma Wholefoods and orders are pre-paid.

Delivery takes place on a pre-arranged day each month (currently the third Tuesday, Wednesday or Thursday depending on Group location).  Each group decides where their order is to be delivered.  The order is then split up (and bagged up, if necessary) and collected by members.

What is the philosophy behind Greenlight?
To provide sources of healthy food and other items at a price that doesn't exclude people on low incomes.  Particular attention will be paid to the health of:


- the consumer - Greenlight aims to make it easier to buy food that is wholesome and minimally processed.


- the environment - Greenlight aims to encourage food that is produced organically and is minimally packaged, and to avoid items packaged in non-returnable, non-recyclable packaging.


- the wider community - Greenlight aims to encourage items that have been produced by worker-co-operatives and/or marketed by organizations aiming to trade more fairly.  

What work is involved?
Members share the workload.  Most of the work is done at the group level with some administration, such as banking, placing orders, paying invoices, and balancing the accounts being done centrally.

How is Greenlight organized?
Greenlight is composed of small groups who place orders together.  Each group appoints one member to represent their views on policy matters at Greenlight's AGM.    Where possible, decisions will be made by consensus, otherwise by voting, with each group represented at the meeting having one vote.

How does the finance work?
All receipts and invoices are processed centrally, and a record of transactions is kept at group level.  Each group is responsible for keeping financial records for individual members of that group and for ensuring that the group's accounts balance.  Members pay for orders at the time of placing them at cost plus a small charge (currently 2%) to cover overheads and wages.

Other questions you may have
What are the benefits to members?

Prices are lower than those charged by Health Food or Wholefood shops with even greater savings if members buy in bulk.  Members are able to buy many products that may be unavailable locally.

Why do orders have to be paid in advance?

Because we have to pay suppliers on delivery day.  Cheques are paid in four days before delivery.

What happens to the 2% everyone pays?

It’s used to pay for the Administrator’s time (placing of orders, reconciling any errors, financial management and all dealings with SUMA), photocopying, phone calls, postage, and any other overheads.  Greenlight is non-profit making.  We do usually have a small surplus each year which is normally used to expand and develop the co-operative. 

Do I have to order every month?

No.  You can order whenever you like.  Most members soon develop their own ordering pattern, and some groups do not order every month.  However, members are expected to order at least once every six months: otherwise it becomes impractical to fit them into a group’s working pattern.

How long does the work take?

This will depend on the size of the order.  It would be unusual for any job to take more than an hour per order.  

Do I have to buy everything in wholesale quantities?

Not necessarily.  It may be possible to share things with other members of your group.  Also for items supplied in multiples, each group can order six ‘split’ items, where you can order as little as one quarter of the full wholesale quantity.  There is also a facility for groups to sample up to two items with each order if you want to try just one before buying more.
I’m interested, but I live some distance from Preston.  Could I set up a new group with a few interested friends?

Certainly, subject to being able to put together a minimum Suma order of £250 ex VAT. 

Why are you looking for new members?  What’s in it for you?

First to fulfil the objectives mentioned earlier, and secondly because higher turnover means we will be able to obtain better trading discounts from Suma, which will help old and new members alike.

This all sound too good to be true.  Are there any other costs you haven’t mentioned?

Yes.  There is an initial one-off membership charge of £2.  

Can anyone join?

Yes, though it may not always be possible for you to join the nearest group to your home.  Not all groups will have vacancies for new members.  For example, there may be limited space to take deliveries.
What do I do to join?

If you haven’t been in touch with a group already, please write to the address given  or phone David Joyner on 01772 719648, and we’ll put you in touch with your nearest group with vacancies for new members.

Greenlight Consumer

 Co-operative
What is it?

Greenlight Consumer Co-operative is a network of groups of people who get together to buy whole foods and other environmentally-friendly items direct from wholesalers.  

This combines the advantage of small, locally-

based groups with the benefits of being part of a larger organization.

Greenlight Consumer Co-operative

c/o 279 Garstang Road,
Fulwood, Preston
PR2 9XH
Website: http://greenlightcoop.co.uk 
